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Phase 1: Understanding 
of self. 

Phase 2: Debriefing the 
self-assessment. Pre-
program action plan.

Phase 3: Five Practices & 
Ten Commitments of 

Exemplary Leadership. 

Phase 4: Developing your 
voice, inspire your vision 

of leadership.

Phase 5: Develop an 
awareness of 
differences.

Phase 6: Gain skills and 
capabilities to address 

challenges.

Phase 7: What’s my 
game plan?  Today, 

Tomorrow and beyond. 
Education, work, career 

& family.

Phase 8: How to 
implement my plan? 

How to deal with 
success? Post program 

action plan. 

Phase 9: Leadership in 
action.

Phase 10: Community 
involvement; Civic 

Engagement.
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